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Περίληψη

Η έρευνα στη Μυτιλήνη και τη Λέσβο επιχειρεί μια εκτενή χαρτογράφηση του «ανθρωπιστικού 

πεδίου» στο νησί σε δύο διαφορετικές χρονικές περιόδους χρησιμοποιώντας έναν συνδυασμό 

ποσοτικών και ποιοτικών μεθοδολογιών. Με άλλα λόγια, η έρευνα διεξήχθη τόσο μέσω 

εθνογραφικής επιτόπιας εργασίας στο νησί, σε τρεις διαφορετικές ερευνητικές επισκέψεις, και 

εκτενούς διαδικτυακής έρευνας στις ιστοσελίδες και στα μέσα κοινωνικής δικτύωσης των 

διαφόρων δρώντων που παράγουν ανθρωπιστικό έργο, καθώς και μέσω διαδικτυακής έρευνας με

ερωτηματολόγιο, που κυκλοφόρησε μεταξύ των ανθρωπιστικών παραγόντων που έχουμε 

χαρτογραφήσει.

Έτσι, η έρευνα επικεντρώνεται στη συγκέντρωση, ανάλυση και παρουσίαση του «ανθρωπιστικού 

τοπίου» της Λέσβου στις πολλαπλές του διαστάσεις και σε διαφορετικές χρονικές στιγμές και τα 

αποτελέσματα καταγράφονται σε έναν δυναμικό διαδραστικό άτλαντα του νησιού.

________________

Abstract

The research in Mytilene and the island Lesvos attempts an extensive mapping of the 

‘humanitarian field’ on the island in two different time periods using a combination of quantitative 

and qualitative methodologies. In other words, the research has been carried out through both 

ethnographic fieldwork on the island, in three different research visits, and extensive online 

research on the webpages and social media pages of the different actors that produce 

humanitarian work, as well as an online survey that was circulated among the humanitarian actors 

we have mapped. 

Thus, the research is focused on gathering, analyzing, and presenting the “humanitarian 

landscape” of Lesvos in its multiple dimensions, and at different times, and the results are being 

recorded in a dynamic interactive atlas of the island. 
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Today I will present some first results, since the analysis of the data and the entries on the 

interactive Atlas are scheduled to be finished in the coming October. Thus, your comments would 

be very valuable for us at this point.

The two different time periods studied are: the first, from summer 2019 to the beginning of 2020, 

and the second, from March 2020 to early 2022. These periods follow the transformation in the 

shaping of the island’s humanitarian landscape, which is associated with significant changes both 

in migration and asylum policy since 2019 and the change of the government in Greece, and in the 

situation on the island as it was defined by the COVID-19 pandemic. The two different time periods

refer also to moments of dramatic change, like the destruction of Moria camp (RIC) in September 

2020 by arson, and the consequent construction of the new “Mavrovouni” camp (RIC), the closure 

of the municipal “Kara Tepe” camp in early 2021, and, lastly, the steady rise of xenophobic and 

hostile reactions by parts of the local society towards both the asylum seekers and the 

humanitarian workers and volunteers from 2018, and the events in Sappho Square in Mytilene, 

until the period February-March 2020, and the multiple events that recorded on the island, which 

rearranged the humanitarian landscape.

The process of documentation and analysis concerns three distinct levels: 

1. documentation and presentation of quantitative data about asylum seekers on the island;

2. qualitative and quantitative mapping of the actors who produce “humanitarian work”;

and, 3. analysis of the social, spatial and political impact of humanitarian governance and of the 

presence of asylum seekers in the island on local society. 
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___________________________________________________________________

Documentation of quantitative data about asylum seekers arriving and receding on the island:

For this category of data we had to rely on the official data published by the greek authorities. 
These authorities are on the one hand the Ministry of Migration and Asylum, and on the other, 
UNHCR, which also takes the data from the greek police, as they clearly state in their publications.

Since the change of government in 2019, data coming from these two sources were almost the 
same, with just small differences. However, since 2020 there is a change in the way that the 
Ministry presents the data in its publications, and the overall data on the arrivals in Lesvos and the 
rest of the Aegean appear to have bigger differences, with the ministry to present smaller overall 
numbers for the Aegean than the UNHCR, even if the source remains the same. 
For 2022 UNHCR has not yet published an analytical report of data on arrivals like the previous 
periods. It only has published charts in the main page of the Mediterranean Situation for Greece. 
Last “Greece Sea arrivals Dashboard” was published in December 2021. 

What is directly evidence from these data however, is the dramatic drop in the numbers from 2019

to 2020 that continue being noticeably small throughout 2021. At this point we should say that the

official numbers on the arrivals published by the greek authorities are contested, mainly because 

there have been accusations of numerous reported cases of “push-backs”. So, the number of the 

people arriving and being documented at the Reception and Identification Center (RIC) of Lesvos 

and the other Aegean islands, might be small for the past two and a half years, but this is because, 

at least partially, not everybody that arrives with a boat in the greek shores makes it to be 

documented at a RIC.
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Arrivals in Lesvos and the Aegean 2018 – 2022 

Year Lesvos Aegean

2018 15.034 (UNHCR)
15,050 (Ministry)

32.494 (UNHCR)
32.167 (Ministry)

2019
27.049 (UNHCR)
27.091 (Ministry)

59.726 (UNHCR)
 57.637 (Ministry)

2020 4.700 (UNHCR)
4.001  (Ministry)

4.331 (UNHCR)
3.652 (Ministry)

2021 1.553 (UNHCR)
1.593  (Ministry)

4.331 (UNHCR)
 3.652 (Ministry)

2022
Jan-Mar.

-     (UNHCR)
278 (Ministry)

 -       (UNCHR)
1097 (Ministry)

Source: UNHCR & Ministry of Migration and Asylum

The number documented at Lesvos RIC is also noticeably smaller since September 2020. This is 

when the Moria RIC was destroyed by a fire leading to the construction of the new temporary 

‘Mavrovouni’ RIC. ‘Mavrovouni’ is the Greek translation of the Turkish name of the area that is, 

however, widely used by the local society and it was also the name of the former municipal camp 

that was closed down in May 2021, leaving the new RIC as the only active camp on the island. 

According to the statistics while in Moria the highest recorded number of residents was 19.500 in 

February 2020, and when it was destroyed had approximately 13.000 people, in Mavrovouni the 

highest recorded number was 8.550 people right after the fire in September 2020 and during last 

month just 1023 people were recorded by the authorities, in a camp with capacity of 8000. 

Nevertheless, these numbers correspond with the migration policy of the new government, the 

new era in border protection and the wishes of the local society, as they were made clear 

throughout 2020.
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The burning down of Moria camp was one of the dramatic events that changed the Humanitarian 

Landscape of the island. It did, however, came as the tragic ending of a very difficult and 

challenging year for the humanitarian governance on the island. It began with clashes of locals 

with special police forces sent by the government to impose the construction of a new camp 

during February. Continued with a hostile period against newly arrived asylum seekers on the 
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shores as well as against humanitarian workers and volunteers that included two other cases of 

arson that burned down the ‘Stage two camp’ in Skala Sykaminas and the ‘One Happy Family’ 

community center in Kara Tepe area, that led many actors to leave the island, either permanently 

or temporarily, changing the geography of the humanitarian field. 

The COVID-19 pandemic broke out in March and the government imposed lockdowns that 

restrained movement of asylum seekers within Moria area, and the year ended with half the 

population of asylum seekers on the island, and in a new and updated camp on a peninsula, from 

which people needed a special permission in order to go out.

Mapping of the Humanitarian Actors active on Lesvos during the period 2019-2022

Because of the Covid-19 pandemic and the several lockdowns imposed by the Greek government 
that prevented us from traveling easily to Lesvos in certain periods, we had to change the 
methodology of our research, implementing an online survey that we sent to the organizations on 
the island. 

Mapping the field of the humanitarian organizations in Lesvos has proved a challenging endeavor. 
This is not only because the field has been contested through the attempts of central 
governmental regulation, but also because there was a hostile environment developing in the 
society of Lesvos during the past years that came at its pick during the period that we began the 
research in early 2020. 

Moreover, not every organization has a physical space of activities on the island, nearly all of them,
however, have webpages and/or social media pages, so in a big extend our research was done 
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online. Secondly, we found it especially difficult to persuade the organizations to fill up our survey. 
Most of the times we had to send multiple emails, and to contact them through their social media 
pages to finally get them to do the survey, and yet we managed to collect answers by 48% of the 
organizations we contacted. Lastly, the mapping of the humanitarian landscape of Lesvos has been 
challenging also because it is a constantly changing field that is affected both by the numbers of 
asylum seekers in the island, the arrivals and the relocation to the mainland, and by the funding 
and the changes in the political climate.

Nevertheless, we have mapped 97 different humanitarian actors active on the island during the 
period between 2019 and 2022. 
These actors include: 
governmental, inter-governmental, non-governmental and non-profit organizations, but also 
solidarity groups or self-organized groups, working inside and outside the camps. 

Let me give you some interesting numbers that give an idea of the scale of the humanitarian field 
of Lesvos:

From these   97   actors we have mapped  :

- 8 are local organizations – that is from Lesvos
- 6 are governmental or EU and inter-governmental organizations 
- 5 are large international NGOs 
- 4 are large well known Greek NGOs with longterm experience

the rest 74 are smaller actors 

- 42 of the 97 actors were established in Lesvos, most of them by volunteers that came to the 
island to help during the crisis

- 25 of these 42 were established in 2015 and 2016, that is the first period of the European 
Refugee and Migration Crisis and 4 of them began as local initiatives

- The rest 17 were established from 2017 and onwards.
- 5 of these actors began within Moria RIC, and continued to be active in the new Mavrovouni RIC

Moreover, 26 actors left the island within the past two years.

- 17 actors left the island during 2020 and 2021, and some of them argued that they were forced 
to leave because of the change of the political climate during this period. The rest 9 organizations 
left the island within 2022, and mainly because of the rapid decrease of the number of asylum 
seekers on the island. Only 4 began their activities on the island after 2020, and only 1 of them was
established in Lesvos during the same year.

Most of these actors that left Lesvos, moved their activities to the mainland  following the 
relocation of asylum seekers and people with refugee status and especially to Athens and the 
camps located around the Greek capital. Some of them, however, continued their work in the crisis
in Ukraine.
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According to the   46 actors   that responded to our survey,   and that is almost the 50% of the actors 
we have mapped (51 did not respond):

They had 600 people as their total number of humanitarian workers at the time of the survey, with
an average of around 10 people per actor, and with the three bigger actors to have 300 employees
in total. From these 600 workers around 230 were from Lesvos.

Moreover, at the time of the survey, which was after the change of the political climate that drove 
many volunteers out of the island as well as covid-19 pandemic that made it hard to travel and 
offer volunteer work, the total number of volunteers on the island was 500 people and almost 
400 of them were actually asylum seekers from the camps or people with refugee status living in 
Lesvos.

We are currently working on putting the above data, but also more information on places of 
interest and different incidents that happened during the time period of the research in the Atlas. 
Let me now show you what we have done so far: 

ATLAS PRESENTATION > https://farmabalance.com/humancity_acugis/index_eng.html     
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